UNION of JAMAICAN ALUMNI ASSOCIATIONS (USA) Inc.

229-19 Merrick Boulevard, #141, Springfield Gardens, NY 11413 - 347.927.3606
WWW.ujaausa.org

)
e
&
4
4

Over Thirty-four years of ~ Dedication ~ Commitment ~ Service

EDUCATION IS EMPOWERMENT, ONLY THE EDUCATED ARE FREE

2023 - 2024 PRESIDENT’S REPORT
Annual General Meeting
17t September 2024

The Annual General Meeting in September 2022 signaled a new era, as we experienced what
could be seen as a monumental shift. We had a new president for the first time in eight years.
Since then much has happened. Our 2023-2024 operating year is ending. This was a difficult
year in many ways, but also a year filled with successes. All of you were a part of those
successes and | want to begin by saying thank you for all that you have done over the last
twelve months. We stand proudly, acknowledging the trials and triumphs, while giving thanks
for the contributions that made many lives better in Jamaica. Our continued success is a
testament to every one of you and your unwavering commitment to the Union.

As we normally do, we began our year with a Board retreat, an ambitious agenda of things to be
completed, and plans for our Mega Drawing 2024. Our vision was to expand the number of
participants so that more organizations could benefit from the success of Mega, as many of us
call it. We were able to do that, increasing the number of participants from 38 to 39 and with
gross revenue for the participants of $344,000, up from the 2023 record of over $329,000 — a first
in our history. To the Board of Directors, | say thank you for your hard work and commitment over
these 12 months. To Mr. Dwight Clarke, who decided to leave the Board to focus of other
priorities, | say thank you for the great work that you completed while a part of the Board. The
meetings were many, and at times working for UJAA felt like a full-time job and | am grateful to
everyone for your untiring work for the Union.

As we embraced the post-COVID era, and a new normalcy, we remained steadfast in our
commitment to UJAA and its programs. Our priorities have changed in some areas and our
focus is more on you today than ever before. After all, we are a Union and we must go back to
putting our members first.

It was business as usual for us. We celebrated our achievements in various ways.
e We held our various committee meetings regularly by Zoom and just recently a Games

Night Out spearheaded by Sharon Wilson of Merl Grove and Nadine Moulton of
Meadowbrook gave members a chance to socialize while bowling. Thank you, ladies!
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e Regular meetings, including the Board of Directors and Presidents' Roundtables, were
conducted mostly virtually.

e The 15th Annual Service of Thanksgiving took place in person for the second time since
COVID began in late 2019.

e We participated in the Lasco Chin Care Packages program, which was started in 2020.
While fewer packages were purchased, a total of 326 packages were provided, reflecting
a 15% drop from the height of the pandemic.

e Our Labor Day project at Industry Cove Basic School in Hanover provided a much-
needed infrastructure upgrade to the physical plant and Operation Restoration Christian
School in Trench Town, Kingston, continued to receive support from us.

e The 34th Annual High School Graduate Awards were hosted virtually once again.

¢ The 28th Mega Drawing was held as part of a gala at the Diamond Renaissance Hall,
where we raised $3,700 in contributions for the 2024 Jamaica Robotics Team that is
headed to Athens Greece on September 24,

While details of our accomplishments are included in the various annual reports for our
committees which were previously distributed, | would like to highlight several other things. In
mid-June, we were able to continue our involvement in the Jamaica Diaspora Taskforce Action
Network, (JDTAN), Education Conference and over 140 teachers and administrators were hosted
in Miami Florida on the campus of Miami University. We had an opportunity to help teachers who
are non-JTA members attend the conference, and | salute my own alma mater, STETHS, for
sponsoring one teacher to attend this event. This is in keeping with UJAA’s efforts to have non-
JTA teachers at the event, an effort started in 2022 when the conference was held in New York. It
is my hope that in 2025 more associations will sponsor teachers to this event. Note that this will
be the 10t Anniversary of this annual conference. UJAA was a part of the initial conference over
nine years ago, and our support remains strong for this venture as it benefits our teachers. The
UJAA banner was prominently displayed over the three days of meetings at the University of
Miami. The next conference is slated for June 2025.

Our Annual High School Graduate Awards program entered its 34t year and we distributed over
$12,000 to our nineteen (19) applicants with the help of more than 27 member organizations as
well as seven individuals and five community organizations. Coming off the high of 2022, when
we had money from our Patti Birch grant, this is a noteworthy achievement as we struggled to
keep our finances within budget. Please join me in wishing our recipients well as they move
forward with their collegiate life. The future is indeed bright for our young Jamaicans. At this
point, let me give a special THANK YOU to Ms. Natasha Davids for the work that she continues to
do on this important UJAA project.

Our Primary Schools Team continued to break new ground this year. With the energy and foresight
brought to the team by Chair Ms. Evelyn Godden, the Primary Schools Team remain on fire with
their work. Once again we thank her, as well as Immediate Past President Ms. Lesleyann Samuel,
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and Mr. Joel Webbe from Caribbean eBooks Limited, for the work that was done to make the
training a success. Joel has continued to provide ongoing support once the formal training ended.

Our Adopt-A-Primay School Program is now in its third year - with four (4) member associations
— Immaculate Conception HS Alumnae Association, Knox Association of Past Students NY,
Wolmer’s Alumni Association and York Castle HS Alumni Association — adopting four (4) primary
schools. Today we are encouraging more schools to speak with us about joining the program. The
pilot has been extended and our focus on this project remains strong as we enter the 2024 -2025
year. It is my hope that, in the years to come, this Program will become another UJAA pillar of
success.

In 2024, we continued our support for Robotics in Jamaica. The FIRST Technology (Robotics)
Challenge was held in February with the participation of 26 high schools — up from 15 the year
before. Immediate Past President Ms. Lesleyann Samuel represented UJAA at the competition,
which was held at Jamaica College in Kingston. American International School of Kingston (AISK)
was the winner of the Inspire Award and St. Jago Lions won the Connect Award — they actually
had two teams in the competition. This year, 2024, will be the third post COVID, in person, version
of the FIRST Global Challenge and will be held in Athens, Greece September 26 — 29. Team Jamaica
Robotics will consist of five students, two coaches and two UJAA Chaperones — Mr. Milton Baker
and Ms. Karlene Largie. The contingent is a bit smaller due to unforeseen circumstances. We were
faced with projected expenses of approximately $50,000 and we have raised over $10,000 so far.
FIRST Global agreed to pay for up to five students and two coaches for the second year in a row.
Our chaperones will do their part by contributing towards their expenses. So, we are in a good
financial position on this year’s Robotics budget. We will share the team’s journey with you as the
trip unfolds.

Despite challenges, we remained resolute in our efforts to provide water tanks to Basic schools.
This year we provided another 20 tanks, with 20 more to come for a total of 40 water tanks. We
remain committed to providing more water tanks as funding permits but continue to be vigilant
about how we spend your money. We did not donate any water tanks in the 2021 - 2022 UJAA
year as planned, even though we wanted to donate 60 tanks. With delivery of the final 20 tanks
slated for this year, that goal will be fulfilled by the end of 2024.

You have heard former UJAA Director Mr. Dwight Clarke’s passionate appeals to you to tell us what
you want from us. The Membership committee, now led by UJAA Director Wilbert Dauvis,
continues to look for ways to provide more value to you. The Annual Year In Review booklet has
not been produced in two years. It is my hope that we will have one in 2025. Allow me to express
my sincere thanks to Mr. Dwight Clarke for spearheading our Membership Committee’s work over
the past two years.
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There was no Family Fun Day this year but Conroy Allison has promised that the event will be back
for 2025 and it will be their 25" and UJAA’s 35™ Anniversary, respectively. We are looking to
expand our participation in the Family Fun Day next year and make it into an all-UJAA members
event for our family and friends.

We also celebrated the third Alumni Day with our fellow alumni umbrella organization in Jamaica,
Jamaica Alumni Association of High Schools, JAAHS, on the 2" Wednesday of October, 2023.
Alumni Day represents an opportunity for us to reinforce the significance and contributions of
alumni to those who are currently in our schools and who will one day become alumni. We must
continue to make this day a special one, as we share what alumni are doing and can do to make
current students have a better life at school day after day.

The third iteration of Leadership Development Academy took place this year. Once again the
goals of the academy were based on your feedback. As an expansion of the UJAA leadership
development program of 2018, with the first Leadership Academy being held in 2022, | led the
team with Mr. Michael Salmon, our Vice-President, as my co-chair. We are grateful to all the
members of the team, but especially to Ms. Cherika Wilson of Campion College Alumni
Association who worked with us even though she is living in Jamaica. We delivered two leadership
seminars over two months and a Leadership Summit that was held on August 17th. The lack of
participation at the Summit is concerning but the value of the program should not be discounted.
I look forward to increased participation by you and your colleagues next year.

This year the website team was set up as a stand-alone team. Our website is regularly updated
and webmaster Desmond Duncker of St. George’s College Old Boys Association NE, continued his
focus on training others to take on key functions of the site. In line with this goal, Ms. Lesleyann
Samuel took on the lead role for the website and put together a team to work on its development,
with continued assistance from Mr. Duncker. However, we realized that the natural fit for the
team is with the Marketing and Public Relations (MPR) team and it is highly recommended that
we revert to that structure as we move forward. We owe a debt of gratitude to those who worked
on the site. We would never be able to pay Desmond for all that he has done, and | salute him for
a job well done. | would also like to thank Ms. Lesleyann Samuel for the work that she has done
in leading the website team over the past year.

The Marketing and Public Relations team continues to do great work. As Chair of the team, with
UJAA Director Dr. Paula Morris and UJAA’s Corresponding Secretary Ms. Karlene Largie as Vice
Chairs, we continued to deliver exceptional work. Our social media presence, and other activities,
has contributed to further name recognition for UJAA across the Diaspora and in Jamaica. In
addition, the team has worked on a marketing plan, which will in due course be fully unveiled and
implemented. | hope that others will join this team as it continues to build the UJAA brand.
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Our first Advisory Committee started in 2020-2021. Their term ended in September 2023. Our
current Advisory Committee consisting of Dr. Corrinne Graham, Ms. Sharon Gordon, Dr. Dwayne
Dyce, and Vice President Michael Salmon, continue to evolve as they seek to guide the Board in
key areas.

This past year, our MLK Jr Committee held its annual MLK Jr. Day Celebration in January and
invited two local schools — the Cambria School of Excellence and ElImont Memorial High School -
to participate in its first African American Knowledge Challenge Competition. This led to the
creation of our inaugural MLK Jr. Leadership Award that was won by EImont Memorial
graduating senior, Xaria Rockhead. | would like to thank our Vice-President, Mr. Michael
Salmon and Ms. Evelyn Godden, and the rest of the MLK Jr. Committee for spearheading this
new UJAA endeavor.

In closing, | extend my gratitude to the UJAA Board and all association members for their
unwavering dedication and hard work during this past year. Thank you, Michael Salmon,
Melanie Forrest-George, Karlene Largie, Clair Menzies-Forbes, Ansell Williams, Evelyn Godden,
Wilbert Davis, Milton Baker, Dr. Paula Morris and our immediate past president, Lesleyann
Samuel, for your work with me over this past year. | salute Dwight Clarke for his work ever since
joining the Board in 2019. | salute Melanie Forrest-George who is term-limited and will not
return for the next sitting Board. Together, we have accomplished much, navigating changes
and challenges while continuing the mission of UJAA. | am proud of our achievements, and |
hope | have served you well this year.

As | come to the end of my two-year term, | am proud of our accomplishments, including fiscal
responsibility in a changing non-profit environment. | knew that UJAA needed to change in
many ways. At the end of the day, we must remember that we are a UNION and we must look
out for our members FIRST. | hope that in your eyes my work was good enough. Your feedback
and support guided me, and | trust that | have upheld the esteemed reputation of UJAA, and
made you proud to be a part of UJAA. This UNION is about the collective will of all of us.

ancvan (Mu
President
17t September 2024

Presented at UJAA’s Annual General Meeting via Zoom on Tuesday 17 September 2024.
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