Igniting the Leaden in You!




Leadership Development Academy

When: June thru August 2023

Where: Online Via Zoom

Why: IGNITE THE LEADER IN YOU

What: 14 June 2023 -  Nonprofit Fundamentals

28 June 2023 -  Building Bridges through Effective
Communications

12 July 2023 - Nonprofit Marketing

26 July 2023 - Fundraising for Nonprofit Organizations

19 August 2023 - LDA Summit with
Discussions, Keynote Speaker,

Networking, Awards and Prizes
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LEADING
NONPROFIT
VOLUNTEERS

Igniting the Leaden in You!

LEARN - BUILD - GROW



Today's Discussion

Key Topics

Leadership Challenges:

= Commitment

= Availability

= Managing Expectations
= Team Dynamics

= Skills and Knowledge

Igniting the Leaden in Yau!

LEARN - BUILD - GROW
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MEET YOUR PRESENTERS

Rhona Dunwell, CHRL, MA, CCP - Giobal

Jamaica Diaspora Council Rep, CA; President, Knox PSA
Toronto Chapter; IPP, AJAA

Jenniffer Brown - Director, UJAA: President,
Westwood Old Girls’ Assn NY

Karlene Largie - Cor. Secretary, UJAA; VP,
Immaculate Conception High School Alumnae Association
NY

Baldwin Mclntosh - President, Maldon High
School Alumni Association NY

Nadine Moulton - President, Meadowbrook High
School Alumni Association NY

Igniting the Leaden in Yau!




Leading Nonprofit Volunteers

Simone is appointed to the Membership Chair position of the Board of her alma mater,
Joyland High School, a nonprofit organization that is registered and operating in New York
state. This is her first time serving on a nonprofit board, and Simone is anxious to do a
great job. She is pleased to discover that some of her board colleagues were her own
classmates from Joyland high school in Jamaica.

Joyland High School Alumni Association NY Chapter has 9 board members - President,
Vice President, Treasurer, Assistant Treasurer, Secretary, Assistant Secretary, Membership
Chair, Events Chair, Public Relations Officer. Simone quickly observes that some of her
colleagues are unhappy, miss meetings and deadlines with no plausible explanation, and
after being given no training or mentoring herself, is unsure of the expectations. After
seeking help to no avail and realizing there is tension and mistrust among her board
colleagues, Simone begins to reassess her decision to join the Board.
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Commitment

f’md. : Accountability
Availability B

Dependability

Motivation and

Engagement

LEADING
NONPROFIT

Retention and VOLUNTEERS Managi.ng
Recruitment Expectations

Skills and Team Dynamics

Knowledge and
Collaboration




Leading Nonprofit Volunteers

COMMITMENT

» Be transparent about

the level of
commitment the role
requires

Ensure board
members know and
believe in your
organization’s
mission

Establish a culture of
harmony where
members respect
and support each
other

ACCOUNTABILITY

= Set and communicate

clear goals and
objectives to foster
alignment and focus
Foster trust - take
responsibility for
mistakes and
successes

Facilitate
transparency - share
goals and progress;
keep team in the
loop on anything that
affects their work;
set a good example

MANAGING
EXPECTATIONS

» Clearly

communicate
your expectations to
team members

Provide Clarity on
Priorities - Make
yourself available if
priorities change

Establish realistic
and achievable goals
that align with the
capabilities

TEAM
DYNAMICS

Communication +

Commitment = Legacy

* Team Dynamics is

like a jigsaw puzzle:
each team member
is needed to make
the organization
whole.

Never discount
anyone.
“Individually we are
just a drop. Together
we are an ocean."

SKILLS AND
KNOWLEDGE

Leadership is the
ability to inspire
followership.

When choosing
someone to follow,
look for these qualities:

= INTEGRITY
= JUDGEMENT
= CREDIBILITY
= SUPPORT




MEET THE TEAM

Rhona Dunwell, CHRL, MA, CCP - Global Jamaica

Diaspora Council Rep, CA; President, Knox PSA Toronto
Chapter; IPP, AJAA

Jenniffer Brown - Director, UJAA: President,
Westwood Old Girls’ Assn NY

Karlene Largie - Cor. Secretary, UJAA; VP,
Immaculate Conception High School Alumnae Association NY

Baldwin MclIntosh - President, Maldon High School
Alumni Association NY

Nadine Moulton - President, Meadowbrook High
School Alumni Association NY

Lesleyann Samuel - IPP, UJAA; Asst. Treasurer,
Immaculate Conception High School Alumnae Association NY

Igniting the Leaden in You!




LEADERSHIP DEVELOPMENTACADEMY
Igniting the Leader in You!

LDA SESSIONS




Igniting the Leaden in Yaou!

LEARN - BUILD - GROW



Leadership Development Academy

When: June thru August 2023

Where: Online Via Zoom

Why: IGNITE THE LEADER IN YOU

What: 14 June 2023 -  Nonprofit Fundamentals

28 June 2023 -  Building Bridges through Effective
Communications

12 July 2023 - Nonprofit Marketing

26 July 2023 - Fundraising for Nonprofit Organizations

9 August 2023 - Leading Nonprofit Volunteers
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