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When:  June thru August 2023

Where:  Online Via Zoom

Why:     IGNITE THE LEADER IN YOU

What:    14 June 2023 –      Nonprofit Fundamentals

   28 June 2023 –      Building Bridges through Effective

                                             Communications

   12 July 2023 –        Nonprofit Marketing

   26 July 2023 –        Fundraising for Nonprofit Organizations

   9 August 2023 –    Leading Nonprofit Volunteers

   19 August 2023 –  LDA Summit with 

                                                   Discussions, Keynote Speaker,

                                                   Networking, Awards and Prizes
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Building Bridges 
through Effective 
Communication 



Nicole Saunders                                

Assistant Director of Communications, 
Marymount Manhattan College

Nicole Saunders is the assistant director of communications at 
Marymount Manhattan College in New York City, where she 
oversees editorial and digital storytelling that promotes the value of 
an MMC education and the achievements of its students, faculty, and 
alumni.  Prior to joining the College, she was a communications and 
marketing professional for organizations such as the City University 
of New York and the Kaiser Family Foundation. A graduate of 
Syracuse University’s S.I. Newhouse School of Public 
Communications, Ms. Saunders spent the bulk of her career working 
in media as an editor for Consumer Reports, Essence magazine, 
Uptown magazine, and Hearst Communications’ women’s magazine 
division.
Born in the Bronx, New York, she is the proud daughter of Jamaican 
parents. Her father hails from Port Antonio, Portland, and her 
mother from Glengoffe, St. Catherine.



Michael G. Salmon – Vice President,UJAA, 
President, Knox Association of Past Students, New 

York Chapter

Michael Salmon is currently an Associate Vice President, the 

Dean of Academic Excellence and a Senior Advisor to the 

President of Marymount Manhattan College.  He has taught 

Economics at New York University and Marymount Manhattan 

College for over 30 years, and have received numerous awards 

for teaching excellence, student advocacy and college 

administration. Prior to migrating to the US in 1985, he 

attended Knox College and then went on to study Economics 

at the University of the Wast Indies at Mona, where he began 

his teaching career.  Michael is currently the president of the 

Knox Association of Past Students (New York Chapter), and in 

September 2022 he was elected Vice President of Union of 

Jamaican Alumni Associations, USA (UJAA).



Natasha Davids – Director, UJAA and IPP, 
Immaculate Conception High School Alumnae 

Association NY

Natasha is a Director on the UJAA Board.  She has previously 

served as Recording Secretary and chaired several UJAA 

committees over the past eleven plus years.  She is the 

Immediate Past President of her Alumnae Association - 

Immaculate Conception High School Alumnae Association, NY.  

She serves on the board of the Seraphic Society, and volunteers 

and supports many other nonprofit organizations in the United 

States and Jamaica. Natasha has worked at Carnegie 

Corporation of New York, one of America’s oldest grantmaking 

foundations, for almost thirty years where she has supported 

three distinguished presidents.  



COMMUNICATION: 

Some Brief 

Reflections from 

LDA 2022



Why Do We Communicate?

Common Goals    Common Identity

Common Culture   Common Interests
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SURVIVAL



How Do We Communicate?

 
VERBAL  - sender uses written or oral means 

to communicate a message to a receiver.

 NON-VERBAL – sender uses signs, body     

language or other non-written or non-   

 spoken means to communicate a 

 message to a receiver.
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The 6 M’s of Effective Communication

1. Messenger – Who?
2. Message – What?
3. Motivation – Why?
4. Medium – Which?
5. Manner – How?
6. Moment – When? Where?
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SOME KEY TAKE-AWAYS
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• Have a good communication plan – but make it 

collaborative!

• Think carefully about what, when, where, how and with 

whom to communicate.

• Be mindful of your body language and tone. It says 

more than you think.

• Learn to listen. It is the key to better communication.

• Ask for honest feedback. It will keep you grounded.



A QUICK SURVEY

1. Who on your Board is responsible for your organization’s communications?
 A. President

 B.  Secretary

 C. Public Relations Officer

 D. Other

2. What is your main channel of communicating with your members?
 E. Email

 F. Text/WhatsApp

 G. Social media

 H. Newsletter

 I.  Other

2. Does your association have a written communications plan?

 Y. Yes

 N. No

 Z.  Don’t know
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Key Topics

Today's Discussion

Advancing Internal and External Comms:

 ‣What’s at Stake?

 ‣Developing an Action Plan

 ‣Best Practices for Common Tools        

  and Tactics 
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What Does Organizational 
Communication Entail? 
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What Does Organizational 
Communication Entail? 

‣ Sharing information and ideas (both formally and 

informally) within and outside an organization 

‣ Shaping perception. How we tell an organization’s 

story to get buy-in internally and build interest and 

engagement externally.

‣ Creating messaging that DRIVES action 



A Few Wise Words on Communication

“If a leader can't get a message across clearly and motivate 
others to act on it, then having a message doesn't even 
matter.” — Gilbert Amelio, American technology executive

“The two words information and communication are often 
used interchangeably, but they signify quite different things. 
Information is giving out; communication is getting through. 
— Sydney J. Harris, columnist



Internal 
Communication
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External 
Communication

Two Key Elements of a Comms Strategy



“If your organization isn’t 

communicating well internally, it’s 

probably not communicating well 

externally, either.”

— Sarah Durham, founder of the communications agency Big Duck
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A Few Wise Words on Communication



Informs

Ensures a healthy flow of 

information—and that 

within the organization, 

the right hand knows what 

the left is doing. Also 

connects the dots 

between long-term goals 

and day-to-day tasks and 

projects. 

1

Inspires

It improves engagement 

and helps team 

members feel more 

connected to the mission 

and free to bring their best 

ideas/thoughts forward. 

2

Ensures 
Consistency

3

Strengthens 
Relationships

Ultimately, it improves 

relationships between team 

members and their ability to 

listen and learn from one 

another.

4

Effective Internal 

Communications 
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It enables the 

organization to speak in 

one clear voice across 

all points of contact. 



“Effective communication helps to 

keep the team working on the right 

projects with the right attitude.”

                   
— Alex Langer, Italian peace activist
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A Few Wise Words on Communication



How do we get there?

Understand Your Audience

Not everything works for everybody. How we communicate 
should be determined with particular groups of people in mind; 

tailor outreach efforts to match what we know about their 
preferences/response rates / history of engagement

Document and Assess 
Your Efforts 

The former helps prevent a loss of institutional knowledge 
when people leave the organization; the latter allows you 

to more easily pivot when approaches fall short. 

Run Meetings More Efficiently
Very little grace is extended for poorly run meetings, partly 

because we have so many of them! 

Rethink Your Emails
Your audience is short on time, is likely reading your message on 
their phones, and is contending with 20 other distractions. That 

means you can’t just dash off an email—you have to be strategic 
about everything from its structure to when you send it. 
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Understand Your Audience

How would you respond to 

these scenarios?
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Understand Your Audience

You’re planning an event and 

need to reach several high 

school students who are 

participating in it. What’s your 

next step?
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Understand Your Audience

You need to quickly 

communicate with the team, but 

no one can (or wants to) hop on 

Zoom. What’s your next step?



Understand Your Audience

Generational 
differences in 

email use
Presentations are comm
A 2020 study found that 

email was a top 
collaborative tool 

for those >30. 

Those <30 chose 
Google Docs, texting

             and  Zoom. tools 
that can be used as 

demonstrations, lectures, 
speeches, reports.

Stiff 
competition for 

attention

 Average person 
receives 121 emails 

a day

 In April, Constant 
Contact reported an 

open rate of 39.4% for 
nonprofit emails

Emails often 
(deservedly) 

get a bad rap
Presentations are

 In a 2020 survey, 
respondents said that 

73% of the emails they 
received weren’t relevant 

or interesting

 Those <30 have 
reported feeling 

“stressed” by email, 
lectures, speeches, 

reports.

They’re 
tempting to 

ignore

 The average person 
has 199 unread emails in 

their inbox
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about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
about:blank
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Rethink Email

1. To send or not to send?

     Is this the best channel for my audience? Is there  

     a preferred way to relay this info?

2. How can I make my message easier to digest? 

Can it be shorter? Can I use bullet points?

47% of emails are opened on mobile devices

about:blank
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Rethink Email

3.  Am I sending it at the right time?

     Data from CRM platforms can tell you when your 

      emails are typically opened, in addition to open rates.

4. Is there a clear call to action? Is your desired 

outcome/what recipients must do clear?

5. Is my subject line clear, concise, compelling?



Run Meetings More 
Efficiently

Why? We have 
more of them
Presentations are co

Most people spend up to 
one-third of their 

workweek in meetings. as 
demonstrations, lectures, 

speeches, reports.

…and often 
needlessly

In one study, employees 
felt they didn’t need to be 
in 30% of meetings they 

are invited to.

They often 
keep us from 
meaningful 

tasks
In a survey of 1,945 

workers 67% said excessive 
meetings keep them from 

getting their
 best work done. , 

speeches, reports.

And they’re 
getting longer!

The average meeting 
length increased by 

8% - 10% every 
year between 2000 - 2020. 

, speeches, reports.
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Run Meetings More Efficiently

1. Have an agenda with clearly-defined goals

 Successful meetings have a clear purpose. 

2. Share the agenda and all materials relevant to 

the meeting ahead of time, so that attendees 

can come prepared

3. Try cutting your scheduled meeting time in half (!)
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Run Meetings More Efficiently

4. Strategically Choose Attendees 

 Only invite those who have a clear role/reason 

for being in the meeting

5. End with clear action steps, assignments, and 

timelines

6. Ask for feedback



Galvanizes
External audiences 

learn of and become 

engaged with the 

organization’s 

mission in 

measurable ways. 

1

Inspires

External audiences 

take meaningful 

action in support of 

the organization’s 

mission—hopefully 

more than once!

2

Supports 
Recruitment

3

Is Sustainable

The organization 
maintains a steady 

output of 
communications that 

can continue even if key 
people leave, thanks to 

solid planning

4

Effective External 

Communications 
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Board and 
volunteer 

recruitment efforts 
benefit because 
people are more 

likely to have heard 
of the organization



How do we get there?

Plan and Assess 

Define what you want to achieve and how you aim to achieve it 
by creating a communications plan filled with S.M.A.R.T 

objectives. This sets your timeline and priorities for the year. 

Develop Smart Campaigns

A campaign builds engagement through related tactics. It 
typically employs a common theme or design and weaves 

messaging together across platforms. 

Rethink Social
It’s more than a place to promote events. What emotions 

does your organization want to evoke? What conversations 
do we want to get started?  

Maintain an Editorial Calendar
Outlines what you’re sharing, in which channels, and when. Allows 

you to proactively manage and implement editorial content.  
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Crafting a (Quick-and-Dirty) Comms Plan

1. Who are we trying to reach? (Get as specific as you 
can about your audience)

2. What’s our message? What do we want our target 
audience to do?

3. How will we deliver that message?
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Rethink Social Media

1. Choose the right platforms.

2. Share real-life stories of people who have been 

impacted by your work.

3. Think visually; use video whenever possible.

4. Be interactive: Ask questions, get followers talking      

and sharing their experiences.

5. Put that editorial calendar to use!

6. Pay attention to analytics



P R ES E N T E R

Nicole Saunders
A s s i s t a n t  D i r e c t o r  o f  C o m m u n i c a t i o n s  &  

M a r ke t i n g ,  M a r y m o u n t  M a n h a tt a n  C o l l e g e

C o nta c t  I n fo :
n s a u n d e rs @ m m m . e d u



When:  June thru August 2023

Where:  Online Via Zoom

Why:     IGNITE THE LEADER IN YOU

What:    14 June 2023 –      Nonprofit Fundamentals

   28 June 2023 –      Building Bridges through Effective

                                             Communications

   12 July 2023 –        Nonprofit Marketing

   26 July 2023 –        Fundraising for Nonprofit Organizations

   9 August 2023 –    Leading Nonprofit Volunteers

   19 August 2023 –  LDA Summit with 

                                                   Discussions, Keynote Speaker,

                                                   Networking, Awards and Prizes
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